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Question: How can I get the best value out of working with a consultant?

Do Your Research

Much like a client, before working with a consultant, you need to do your research. Not every consultant will
necessarily fit your needs or match your personality. After perhaps narrowing it down to a few, you need to
speak with each one, if possible, and decide which shoe fits. Whenever I have a new inquiry, I usually set up a
10- to 15-minute phone call so we can get a feel for one another and determine if I can indeed provide
whatever it is he or she might require. The worst thing you can do is talk for too long, otherwise it starts to
become a free consultation! So remember, our time is valuable, just as your work has value.

I also suggest artists look at a consultant’s website and read some of the consultant’s client testimonials.
These give you a sense of how each consultant works, and whom he or she has worked with. After that, you
could also contact some of those clients directly and ask them for feedback. A personal referral is always nice!

Prepare a List of What You Want to Achieve and Ask Questions

Okay, you've made your choice as to which consultant you might like to work with. Now really think about
what it is you need to accomplish with this consultant. What do you actually need help with? Some of you may
respond “Everything!” But it may be more specific than that, so put some time and thought as to where you
may need the most help and feedback. Write a list of questions and topics you want to cover, and consider
your budget as well. Perhaps you need help with editing? For me, it has to start there, with the work, and then
your website and overall presentation. Or perhaps it's the marketing you're unsure about ... consultants can
help you with all of this.

Trust Your Consultant and “Keep the Faith”

Trust your consultant — much like a rep, your consultant does have some idea of what he or she is talking
about. If your consultant suggests removing your favorite image from the edit, don't take it personally — it
simply may not be right for this particular purpose. None of this is “personal,” in that sense. A good consultant
looks at your work, your presentation and your edit, and makes the best possible judgment based on his or
her expertise, instincts, and experience. (As the great Harry Benson said, “It's really very simple — it's either a
good photo, or a bad photo.” And he’'s right.)
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When I worked with photo-illustrator Max Singer, we focused not only on editing his work down into fewer
and smaller portfolios, but also on creating a brand-new website presentation and newsletter that looked clean
and fresh, even though it was content-heavy. The notion of “less is more” doesn't always come easily to Max,
but after a little convincing on my part and a lot of hard work on his, it was all worth it. (To see what Max had
to say about this entire process, please check out this link)
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. ABOUT MAX SINGER Before working in the medium of digital photography, Max Singer was an award wirning cartoonist, llustrator, artist and
= dosigner whose work has appeared in mumerous national publications including ArtNews, the NY Times and NY Magazine, to name but a few.
AWl Max was associated with the world famous Push Pin Studio. His unique, colorful and bald illustrative stile of imagery has bevn exhibited widely
both in kis homebase of New York Qity, in particular at such music and olubd versues suck as the Knitting Factory, as well as various outsider and
- comtemporary eenues ia his spiritual home of New Ovleans, and was featured in the docsmentary Blood Brothers: Bruce Springsteen and the E
Street Band. Max is an active member of the New Orfeans Photo Alliance.
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So keep the faith, and remember: Consultants can help you to the best of their ability, but they’re never the
total solution — just part of the process. There are no guarantees in life. Keep things in perspective, be open to
change and always maintain a positive attitude!




